Establishing HOPE at Your Base

1) Assign a HOPE RST
2) Read DAFI 52-101 Paragraph 5.3
3) Read HOPE Implementation Guide
4) Understand HOPE requirements & identify needs at SQ/GP/Installation level through AMP, trends, and needs assessment
5) Brief your leadership, get their buy-in
6) Contextualize the HOPE Handbook (link this too the Handbook as well) to your base
7) Develop core & recurring training plans that work for your base (see Implementation Guide for details).
8) Recruit volunteers
9) As needed, collaborate with key players such as helping agencies, integrated resilience teams, and embedded HC partners
10) Establish future objectives by coordinating events, continual training, and integrating HC volunteers
11) Connect with HCX through your MAJCOM for questions, concerns.
